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I was scheduled for an instructional flight on Friday 20 Sep 13 to work on steep turns, engine out procedures, and short and soft field takeoffs and landings.
The flight was briefed in detail and the weather was excellent. we departed W29 (Bay Bridge Airport) at approximately 1400L, Steep turns and engine out
procedures were performed en route to KRJD (Ridgley Airpark) which is approximately 20 NM miles east of Bay Bridge. We had completed one successful
soft field take off at Bay Bridge and landing at Ridgley. Another soft field takeoff and and landing were completed at Ridgley by the student. He had a
tendency to drift left on his takeoffs so I decided to demonstrate one. Run up and initial roll were fine on the takeoff but the aircraft was started drifting left,
and I had full right rudder in and at about 55 knots exited the runway on the left side. I was unable to climb even with 15 degrees of flaps down so I pulled
power and attempted to brake to a stop. The nose gear collapsed and and skidded around facing the opposite direction. I had hit a hang glider in this
process. Fuel, electrical power and the Master switch were secured and we exited the aircraft. State Police responded as well as a fire truck. I can not
explain my inability to control the left drift but observers on the ground said the aircraft was at a high AOA. I can only speculate that I had pulled out of ground
effect and stalled the left wing causing the mishap. (this is also the consensus of several instructors who have a lot of time in the aircraft) I had a lot of time in
this aircraft and had performed this takeoff many times and am simply at a loss to explain it's cause except for the above. The aircraft did have a tendency to
fall off to it's left in practice stalls and require a fair amount of right rudder to correct but I was well aware of this tendency and had included that in the brief, I
possibly could have put the aircraft into a regime where the rudder was simply not large enough to meet aerodynamic requirements.



I had just completed my FIRC and was attuned to the fact that this flight regime was a likely candidate for an accdent. Please feel free to call me if you have any questions.

09/30/2013
Martin R. Allard
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